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Learn how to design Context-Driven Crisis Simulations
as a way of making Resilience a Muscle Memory
across all levels of the Organization

Five half-days starting November 23, 2020
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Designing Context-Driven Crisis Simulations
for Resilient Organizations Online Program

Learn how to design Context-Driven Crisis Simulations as a way of making
Resilience a Muscle Memory across all levels of the Organization

OVERVIEW

Resilience has become a prerequisite characteristic for organizations in this current era
characterized by persistent turbulence emanating from natural and anthropogenic hazards.
Resilience is underpinned by the ability of the organization to perpetuate practices that support
preparedness and foresight on risks, as well as the agility and flexibility to direct organizational
action towards a strategic vision in turbulent contexts. One of the ways in which organizations
perpetuate resilient practices is through the development of their Business Continuity Plan
(BCP), which is a documented system of procedures and instructions that enable organizations
to deal with disruptions.

Often, however, the implementation of BCPs during a crisis or a disaster is met with challenges
because of context mismatch and/or because organizational members freeze, become
disconcerted, and forget their BCPs. Ultimately, BCPs, alongside resilient practices have to be
rehearsed and internalized so that they become a muscle memory across all levels of the
organization. This can be achieved through the design of context-driven crisis simulations as a
way of training, rehearsing, remembering, and assessing the application and limits of BCPs.

PROGRAM OBJECTIVES

This program aims to make the participants champions of organizational resilience by
equipping them with the techniques and skillsets necessary to effectively implement and
appraise their respective BCPs. The program focuses on addressing the challenges they face
during BCP implementation through realistic and context-driven design of crisis simulations,
alongside other technigues necessary to advocate for resilience across all levels of the
organization.

WHAT YOU WILL LEARN
This course is composed of five sessions that utilize interactive and immersive methodologies
that tackle the following themes:
. Different advocacy and training techniques to advocate for BCP and resilience across
all levels of the organization
e Designing crisis simulation and tabletop exercises relevant to the context of the
organization (virtual and non-virtual)
e  Testing and learning from the crisis simulation
e  Communicating results from the crisis simulation, and integrating it with
organizational operations

KEY BENEFITS

Participants will learn to design and experience crisis simulations as a way of testing the
viability of their BCPs and as a way of perpetuating a culture of resilience. They will also learn
to integrate learnings from the simulation into their organizational operations.

WHO SHOULD ATTEND

This program is recommended for professionals involved in business continuity, risk,
communication and public relations, organizational development, as well as decision-makers
at the executive level.
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PROGRAM SCHEDULE
November 23, 25, 27, December 2, 4, 2020
2:00 PM to 5:00 PM (GMT+08) on all dates

PROGRAM FORMAT
Delivered online via live virtual interactive
sessions in Zoom

PROGRAM FEE
PHP 25,000.00 or USD 500.00
*USD 1 = PHP 50.00

YOUR PROGRAM FACULTY

Eula Bianca J. Villar, PhD
Adjunct Faculty
Asian Institute of Management

To find out how you can participate,
contact us at SEELL@aim.edu or
visit https://go.aim.edu/seellinquiries

Download our latest program calendar at
https://go.aim.edu/seellprogramcalendar
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Your Program Faculty

Eula Bianca J. Villar, PhD
Adjunct Faculty
Asian Institute of Management

- Dr. Eula Bianca Villar is an Adjunct Faculty at the Asian Institute of Management. Her thematic expertise is
centered on organizations that navigate disaster and crisis contexts. She holds a PhD (Cum Laude) from La
Salle - Universitat Ramon Llull University in Barcelona, Spain and was awarded a European Union Marie
Curie Fellowship. She has taught at the graduate and undergraduate levels in De La Salle University College
of Business, Silliman University - School of Public Affairs and Governance, and La Salle - Universitat Ramon
Llull Department of Business and Technology. She has worked with international NGOs and small
businesses as a research consultant on how to navigate and foster innovation and resilience in crisis
contexts. She has also authored academic and non-academic articles on organizational resilience,
sustainability, and disaster management. She is deeply driven in pursuing research and educational themes
related to organizing processes in disaster contexts, innovation in the humanitarian space, and sustainable
entrepreneurship.
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