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OVERVIEW

Managers navigate a context characterized by a heavy presence of grand challenges, which are
complex, overlapping issues that require collaborative problem-solving and sustained efforts
from multiple stakeholders. Grand challenges pose high societal risks, and when mismanaged
orunmanaged, can result in disastrous ripple effects for the society. Examples include but are
not limited to climate change, global inequality, natural resource scarcity, political and economic
instability caused by civil and international conflicts, data insecurity, and poor health among
populations. As a result, managers are increasingly taking a proactive role to address these
complex issues through innovation, responsible investments, and improved business models.

In order to make effective and impactful decisions to address grand challenges, managers
have to sift through a huge amount of information, assess its integrity and quality, and discern
how they can be used to make a decision. Within this process, managers also have to build an
evidence base to ensure that the decisions they are making are grounded on empirical facts, as
well as work towards effectively communicating these with their respective stakeholders.
Evidence-based management entails a combination of skillsets that include critical thinking,
information appraisal, and translation of the evidence into actionable items.

The Evidence-Based Management Online Program will teach participants to find, appraise, use
and communicate scientific research and information to undertake evidence-driven decisions
in contexts characterized by high complexity and risk.

PROGRAM OBJECTIVES

This program aims to help managers make better, more impactful, and thoughtful decisions
based on the best evidence available to them. In turn, managers can create a defensible
position, and the likely negative effects from unfounded information, personal judgment and
bias are avoided. Likewise, the program aims to transform managers into champions of
evidence-based decision-making in a time when fake information is rampant.

WHAT YOU WILL LEARN
This program is a five-day intensive module that utilizes a combination of interactive, immersive,
and hands-on learning methodologies. Below are the topics that will be discussed:

. 6-step process in evidence-based management

e  Finding and building an evidence base

e  Critical appraisal of information

e Types of evidence, and how to leverage research, scientific facts, and related

information in making decisions
. Communicating evidence and decision impacts

A culmination activity will include a virtual tabletop exercise that will require participants to
apply evidence-based management in an assigned problem set.

KEY BENEFITS

Participants will learn practical skills related to finding, critically appraising, applying, and
communicating evidence which can be beneficial for their respective organizations as they
cultivate a culture of evidence-based management.

WHO SHOULD ATTEND

This program is designed for professionals with decision-making capacities in their respective
organizations, alongside professionals engaged in public relations, communication, and
research in public, private, and development organizations.
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AACSB 123 Paseo de Roxas, Makati City Philippines 1229
AccrebiTED  SEELL@aim.edu | +632 88924011 | www.aim.edu

PROGRAM SCHEDULE
TBA
1:00 PM to 5:00 PM (GMT+08) on all dates

PROGRAM FORMAT
Delivered online via live virtual interactive
sessions in Zoom

PROGRAM FEE
PHP 25,000.00 or USD 500.00
*USD 1 = PHP 50.00

YOUR PROGRAM FACULTY

Eula Bianca J. Villar, PhD
Adjunct Faculty
Asian Institute of Management

To find out how you can participate,
contact us at SEELL@aim.edu or
visit https://go.aim.edu/seellinquiries

Download our latest program calendar at
https://go.aim.edu/seellprogramcalendar
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Your Program Faculty

Eula Bianca J. Villar, PhD
Adjunct Faculty
Asian Institute of Management

| Dr. Eula Bianca Villar is an Adjunct Faculty at the Asian Institute of Management. Her thematic expertise is
centered on organizations that navigate disaster and crisis contexts. She holds a PhD (Cum Laude) from La
Salle - Universitat Ramon Llull University in Barcelona, Spain and was awarded a European Union Marie
Curie Fellowship. She has taught at the graduate and undergraduate levels in De La Salle University College
of Business, Silliman University - School of Public Affairs and Governance, and La Salle - Universitat Ramon
Llull Department of Business and Technology. She has worked with international NGOs and small
businesses as a research consultant on how to navigate and foster innovation and resilience in crisis
contexts. She has also authored academic and non-academic articles on organizational resilience,
sustainability, and disaster management. She is deeply driven in pursuing research and educational themes
related to organizing processes in disaster contexts, innovation in the humanitarian space, and sustainable
entrepreneurship.
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