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Lean Six Sigma Made Easy:
A Lean Six Sigma Yellow Belt Certification
Online Training Program
Lead and Drive the Continuous Improvement Processes of the Company
to Achieve Better, Efficient, and Sustainable Performance
OVERVIEW
An organization's ability to learn, and translate that learning into action rapidly, is
the ultimate competitive advantage. The Six Sigma framework can unleash the
possibilities and discover the sources of competitive advantage for the company.

PROGRAM SCHEDULE

Six Sigma practitioners are ranked according to "belts," a term borrowed from
Karate. The yellow belt is the first rank applicable for those who would like to start
practicing Six Sigma in their operations, business, and profession. In this program,
participants will learn leading-edge Lean Six Sigma framework, methodology, and
tools. And your learnings will not only be useful for your company's operations but
to your professional career as well.

Delivered online via live virtual interactive
sessions in Zoom

The Lean Six Sigma Made Easy: A Lean Six Sigma Yellow Belt Certification Online
Training Program provides an introduction to process management and essential
tools of Six Sigma. This training equips participants with a robust understanding of
the framework, metrics, tools, techniques, and primary improvement
methodologies. This five half-day online course is designed to guide participants on
how to integrate Six Sigma methodologies for the improvement of operational
aspects and transactional systems to drive business results and meet customer
expectations.

January 29, February 1, 3, 5, 8, 2021
2:00 PM to 6:00 PM (GMT+08) on all dates
PROGRAM FORMAT

With a scheduled coaching feedback
session for a Yellow Belt project
PROGRAM FEE

PHP 25,000.00 or USD 500.00
*USD 1 = PHP 50.00
YOUR PROGRAM FACULTY

Lean Six Sigma Yellow Belt (LSSYB) is an execution technique adopted by frontliners
or those directly involved in the job to put into action the strategy of continuous
improvement with sponsorship from the top.
LSSYB is the quickest and most impactful approach to eliminate or reduce nonvalue adding activities in the company's processes and business model. The process
flow will be smoother, responsive, and faster - resulting to cost savings, productivity,
efficiency, and improved customer satisfaction both internally and externally.
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•
Equip participants with individual skills in critical thinking and problem
solving as applied in business operations.
•
Undergo process and implementation of a Yellow Belt project

FOR INQUIRIES:
School of Executive Education and Lifelong Learning, Asian Institute of Management
Eugenio Lopez Foundation Building, Joseph R. McMicking Campus
123 Paseo de Roxas, Makati City Philippines 1229
SEELL@aim.edu | +632 8892 4011 | www.aim.edu

Edgar D. Flores

Adjunct Faculty
Asian Institute of Management

To find out how you can participate,
contact us at SEELL@aim.edu or
visit https://go.aim.edu/seellinquiries
Download our latest program calendar at
https://go.aim.edu/seellprogramcalendar
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Understanding of Strategy (as it trickles down to initiatives to improve
business results)
Understanding the Current Process and Value Stream (VSM Analysis)
Identification of WASTE and its Elimination (if not, reduction)
Understanding the 5 principles of Lean (Customer Value, Value Stream,
Pull, Flow, and Perfection), includes Understanding Voice of the Customer
(VOC)
The DMAIC Concept applied in Project Management (Define, Measure,
Analyze, Improve, Control)
The importance of DATA
Basic Statistics (i.e. Descriptive Statistics)
Benefit Assessment in Lean Six Sigma Project
Various Charts and Graphs (e.g. Pareto Chart, Individual Control Chart)
Root-Cause-Analysis (i.e. Fishbone and 5 Whys Technique)
SCAMPER Brainstorming Technique
Impact and Effort Assessment of Solutions
Mistake Proofing Human Errors

KEY BENEFITS
•
Increased people's capability in driving process improvements
•
Strengthen critical thinking and problem-solving skill
•
Learn how to put into action a structured approach of problem-solving on
an actual live work
•
Incremental improvements of people when summed up becomes a
considerable improvement of the company
WHO SHOULD ATTEND
This program is recommended for all employees who are given the responsibility to
improve the processes of the company, particularly those that are connected with
customer experience. They can be specialists, managers, supervisors, engineers, or
team leaders who need to drive the improvement and innovation initiatives to
execution aligned to the company strategy.

FOR INQUIRIES:
School of Executive Education and Lifelong Learning, Asian Institute of Management
Eugenio Lopez Foundation Building, Joseph R. McMicking Campus
123 Paseo de Roxas, Makati City Philippines 1229
SEELL@aim.edu | +632 8892 4011 | www.aim.edu

Your Program Faculty
Edgar D. Flores
Adjunct Faculty
Asian Institute of Management
Ed Flores is a project manager, coach, consultant, trainer, leader, and mentor of continuous
improvement for many years in multi-national companies like in Mitsumi, Essilor, Pfizer and
Shell with project experiences across various industries and functions like in manufacturing,
BPO, pharmaceutical, finance, sales, marketing, operations, logistics, HR, IT and procurement.
A practicing Master Black Belt, Ed is instrumental in the deployment of continuous
improvement programs in Essilor-Optodev manufacturing plants, in Pfizer in all its commercial
operations offices located in 13 countries of Asia, and in Shell in its finance operations also in
Asia region. Apart from being an adjunct professor at AIM, Ed is also a Sr. Consultant of Kaizen
Institute and the Founder Managing Consultant of INNOSIGMA Consulting.
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